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BACKGROUND

In Pittsburgh’s western suburbs, the sprawling Robinson/
North Fayette commercial area is a popular destination.
But it was originally developed for access by automobile,
and is not optimized for pedestrians, cyclists or even—in
many places—public transportation. That situation limits
easy movement, compromises safety and convenience, and

may inhibit further economic development.

To explore solutions, the Airport Corridor Transportation
Association (ACTA) undertook a study with funding by
the Federal Highway Administration and the Pennsylvania
Department of Transportation (through the Southwestern
Pennsylvania Commission). With input from hundreds

of stakeholders in both the public and private sectors,
consulting engineers developed possible solutions and
associated costs. Because many areas of the country
have similar commercial centers, the solutions are

replicable elsewhere.



ACTA is now working to encourage implementation, and is

presenting study results to various constituencies.

During the study process, we at ACTA learned a number

of lessons, ten of which are included in this “planner's
notebook.” We hope they'll prove useful in other areas where
suburban development has produced both economic vitality
and some issues in getting around. Funding for this
publication was provided by the Fittsburgh Fartnership

for Neighborhood Development.

We welcome questions and comments. Contact us at
acta@acta-pgh.org or 112-809-3505. The study’s executive

summary will be available on our website: www.acta-pgh.org.

ACTA is a non-profit, membership-based
Transportation Management Association
that creates and supports programs

to increase travel options and foster
responsible economic growth.
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Tespons >

STAKEHOLDER INPUT 15 INVALUABLE

wviting stakelolder nput at multiple points duving the
study—For example, as issues weve being defined, wien
consultants formulated possible solutions, and wihen we
needed to priovitize the action plan—let vs know what
people weve thinking. 1T also Kept stakelolders informed
about what the issues were and how we weve dealing
with them. Results: awareness and involvement weve
built, and the study dealt with veal concerus in a

vealistic way.

Sometimes public input comes in unconventional forwms.

Owve example: while people wight vot alwavys Hivk to say

“We veed a walkway from beve to there,” we found

Hiat looking at “desive lines’—footpatits and bike-
—_—

patirs worn by people taking logical but unoficial voutes

Prom point to point—told vs clearly where stakelolders
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LESSON 2
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EXPERIENTIAL LEARNING
MOTIVATES INVOLVEMENT

Public involvewment, especially Huougl experviential,
“hands-on" situations, is enormously beveficial o a
study. For example, a sevies of walking tours in which
we poivtted out issues qot people excited about Hrose
issues—and about potential solutiovs. We saw evouglt
“ald” wmoments Hiat we invited the study's engiveers
and plaviners 1o pavticipate—and they, too, Told vs
they saw the issues i a vew light:
¥ Avother example: i partuership with Carvegie
Museum of Avrt, we presented a special suburban design
workshop for bigh school students—and it motivated
high-everqy ivvolvement. With a little education by
design avnd planining professionals, young people who
hadn't qiven a thougltt To the area except as a place
1o catchh a wovie and qrab a swack became deeply in-
Volved in developing solutions that weve both sevsible
and novative. That's qreat—because they're the
gevievation that will desiqn the spaces wheve we'll live,

work, and shop Tomorrow.



LESSON 3%
INANA~

TRANSPORTATION MODES
MAY NEED RE-BALANCING

Theres been a change in suburbia. Most vetail/
evtertaivument complexes were desiqued for use by
single-occupancy veticles—but Hiat's vot how those
complexes are vsed today. Health and evvivonwmental
concerns have wotivated walking, cycling, and increased
vse of public Trausit, but traditional suburban vetail
areas often find it difficult o accommodate vewer
ways. \t's time 1o ve-balance empliases so everyone can
get around wore easily, comfortably, and safely. Our
study found issves for users including..

> Pedestvians, wio often lhave vo sidewalls and vo

safe wavys o wmove from ove point to another:
> Cyclists, who often lave vo dedicated bike laves ov

bike parking vacks, and cevtainly vo contemporavy

amevities like bovrow-a-bike facilities.




> Drivers, who often face confusing signage,
uncoovdinated tvatfic signals, and vo easy way
to dvive from ove part of a commercial avea
to avother.

> Public travsit systems, becavse suburban land use
patterus often vesult in office complexes being built
in distant cul-de-sacs. That can make conventional
Hransportation solutions—For example, big-bus

service— inefhcient:

We learved that educating eacl vser qrovp about
vot ouly its own issues but those of other qroups

promotes uwiderstanding, involvement—and, ultimately,

safety and convenience. E






TRANSIT RIDERS WANT AMENITIES

1 wany suburban commercial centers, including this
study's focal avea, bus shetters and transter facilities
are nadequate. That's vot simply inconvevient; our
surveys and focus grovps showed that it's a veal
disincentive o the use of public transportation. What
does “adequate” weav? At a wivivum, it means safe,
well lightted, thouglitfully located, lavge evougly, and
providing qood protection from the elements. wproved
shelters and transfer facilities can encourage wore

vse of public Tvansportation.



LESSON 5

A “TOWN SQUARE"
CAN PLAY A VITAL ROLE

Most large subuvrban commercial aveas that have
qrown up over decades offer a cornucopia of shops,
vestawants, sevvices, and offices—but vo centval
cove. However, both vsage patterus and common sense
ndicate that people want a qathering place, a town
squave—a qeoqraplic “heart”. Retvofitting that

vole isu't easy, but it's possible: our engiveers and
evew ouv Teenage design wovkshop pavticipants came
up with wultiple possible solutions—For example,
wi-fi-enabled qreenspace with a qazebo, Trees, and
benches that would be pev-fect for performances,
chatting with friends, or just sitting with a computer
and a cup of coffee. lumportantly, the qazebo area could
sevve as a cevitval stop and Hranster ﬁmcili'h/] for bus
lives sevving the area. That approach could give an

iw\;oersoml commercial avea aew and vital vole.
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LESSON &

TODAY'S TOOLS PROVIDE PERSPECTIVE

People qoivg about their day-to-day busivess can't see
lavge-scale pattervs, and cant vow whether their
pavticular expeviences ave tvuly vepresentative. That
cant vesult in judquments based on personal opivion
vather Hian on fact: Multiple tools used by today's de-
signers and plaviners can help. For example, geoqraphic
information sustews, satellite and aevial phiotoqraphy,
and computerized wmapping can provide the images that
are “worthh a Hovsand wovds.” They can male the
abstvact veal, provide evidence that change is veeded,
help sovt fact from opivion—and be an ivvaluable aid in

building consensus.
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FIELDWORK 15 STILL NECESSARY

No watter what techvologies ave vsed, most studies
still vequire some old-fashioned freldwork—and we
vecommend Hhat, when civeumstances pevwit, any
study's orqavizers undertale at least some of That
work. Exawple: some of this study's wost power-ful
conclusions weve dirawn from simple headcounts of
pedestvians passing by cevtain points. We at ACTA did
many of the pedestvian counts ourselves. Our initial
wmotivation was 1o save woviey, but we veaped another
bevefit: we quickly learved that having our “feet on
the street” deepeved our own understandings of both

the study process and the issves under examivation.
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LESSON &

MUTUAL BENEFIT PRODUCES RESULTS

W the study avea, dviving out of the parking lot of
a majov vetailer was problematic, with heaw tvaffic
producing long waits at the intersection. Pedestvians
faced difficulties, too: crossing the intersection was
havrrowing, and the lack of sidewalls meant close
evcounters between cars and walkevs. W falking with
the vetailer, we learved Hhat they weve covsidering
wavs to improve the situation for their customers.
Y Their busivess issve dovetailed with our concern for
Aviver and pedestvian safety. We provided data
quantifying the problem and suqgesting a solution—
amd vow the vetailer is considering vemediation that
may include a velocated parking lot exit and updated

siqualization.
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LESSON 4

T

THE CONVENER ROLE 15 CRUCIAL

T

F

Even whewn study vecommendations ave inarquably
excellent, it still fakes “face Time” and extended
discussion among developers, business owners, local
wmunicipal leaders, and transpor-tation providers and
deciders 1o bring about change. Convening Hiose
qrovps, presenting the vecommendations, Keeping thre
conversation qoing, and catalyzing action is an
enovmous job. Deciding early on who will fake on that
crucial vespovnsibility can make the difference between a
study that will bring Tavgible and positive vesults—and
ovie Hhat will gather dust on a shelf. (For this study,
ACTA has faken on Haat voled
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SOLUTIONS AREN'T ALWAYS EASY

Event when a study's wmethodology is impeccable, and
the vecommendations voncontvoversial, there may be
obstacles Hhat simply cavnot be ovevcome—at least

in the shovter term. Ove example from this study:
becavse of the areds topoqraphy, hillside steps would
make it wuch easier for pedestvians To move between
points sepavated by steep qrassy slopes. But, for vow,
the issues involved with such steps—For instance,
cost, maintenance, snow and ice vemoval, and
accessibility—wmalle thewm iwmpractical, even impossible. <o
the steps became a vecommendation not for today but

Lor toworrow. s a lesson in life's practicalities.
;—4—
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AIRPORT CORRIDOR
TRANSPORTATION ASSOCIATION

Robinson Plaza Two

Route 60 & Park Manor Dr., Suite 420
Pittsburgh, PA 15205

412.609.2507

www.acta-pgh.org

Lynn Manion, Executive Director



